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 FRIENDS COMMUNITY CHURCH, CARMAN, MB 

                           PASTORAL PROFILE  

               Position Title:   Lead Pastor 

               Reports to:        Friends Church Leadership Board 

Position Overview:  

The pastor is responsible to the church to proclaim the gospel of Jesus Christ, to teach the biblical revelation, to 

engage in pastoral care ministries, to provide leadership in church life. 

Position Qualifications/Competencies/Gifts 

 Mature Christian character and have demonstrated love for God and the Church. 

 A humble servant-leader as described in John 13; 1 Peter 5: 1-4; 1 Timothy 3, and Titus 1. 

 Committed to the Mennonite Brethren confession of faith and to live a lifestyle consistent with that 

confession of faith. 

 Gifted in leadership in preaching, Bible teaching, and pastoral care. 

 Takes initiative; operates independently when necessary. 

 Possesses good communication and interpersonal relational skills; connects and communicates to all 

generations. 

 Preferred education:  Post-secondary degree or equivalent experience. 

Communicating 

 Deliver challenging and stimulating sermons which are Biblically-based on sound doctrine. 

 Encourage congregation in personal evangelism and witnessing. 

 Encourage the congregation in ministering to the needs of members as well as non-members. 

 Disciple the congregation through Bible study. 

Administering 

 Work collaboratively with the church leadership and office administrator 

 Work with the FCC Leadership Board to shepherd and guide the church. 

Leading 

 Lead ministry teams and church, in partnership with the Leadership Board, to carry out specific functions of 

evangelism, discipleship, and ministry. 

 Lead fellowship and worship with a goal of ministry expansion and advance in missions 

 Encourage members to develop Dream Ministries and oversee those ministries. 

 Work with the Leadership Board in planning, conducting, and evaluating church ministries. 

 Lead in planning worship services. 

 Lead in observing the ordinances of the church:  baptism and The Lord’s Supper. 

Pastoral Care 

 Extend care to individuals or families through one-on-one contact. 

 Visit individuals who are in hospitals or homebound. 

 Contact prospective members. 

 Contact those who have become inactive in the church. 

 Contact people experiencing crisis or spiritual needs. 

 Guide people in times of anxiety, confusion, and doubt. 

  Be there for people in times of celebration and times of grief. 

 Involve couples in pre-marriage counseling. 

 Officiate at funeral services and marriage ceremonies. 
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This is who we are … 
 

 

 

 Friends Community Church has roots in Mennonite Brethren, Lutheran, United, Pentecostal, Catholic, 

Alliance, Baptist, Belize Old Colony Mennonite, Conference of Mennonites, Bergtheler, Anglican, and 

likely a few more church backgrounds.  We are affiliated with the Mennonite Brethren Conference, but our 

strongest identity is in 'community.'  Our theological roots are in the Gospel.  We teach the centrality of Jesus 

Christ.  Theologically the church would tend towards conservative positions.  We try to reach into the 

communities in which we live, work and play.  Friends has an average attendance of between 90-100.  Our 

membership, as would be the case in most churches in Carman, is older. We rely on volunteer participation 

for much of what we do.  In the past three years, we have begun youth programming, bible studies, and a 

program for seniors in Boyne Tower and Lodge.  Our leadership focuses on the idea of 'servant.'    

Carman is in the centre of southern Manitoba’s farming heartland.  Our town is located at the junction of 

highways 3 and 13 and is just 75 km southwest of Winnipeg and 41 km from Winkler/Morden.  While the 

community is predominantly well-to-do, there is a growing number of  lower-to-middle income families.  

The population of the Town is approximately 3000 but also services a population of 2400 in the R.M. of 

Dufferin.  There is both an elementary school and high school.  For more in-depth information, the Town’s 

website is available at http://www.carmanmanitoba.ca/. 

 We have several young families and young married couples, mid-aged couples, a small youth population, 

and an excellent Sunday School program that includes parents.  We intentionally reach out to families and 

singles in the community through occasional community services in the park and by keeping our 

children/youth programs up-to-date and interesting. 

 Our Congregation includes many seniors. Some of our elderly are unable to serve as they once did, and there 

are several shut-ins and people now living in the Lodge.  We accept people into our church from all walks of 

life and backgrounds as they continue to grow in their faith. 

 Eclectic worship style due to lack of full-time worship team; several groups/families lead worship, each in 

the style they prefer.  We have a new sound system and use a projector for media, using the Easy Worship 

program for the hymns/songs. 

 Round tables in sanctuary, and with coffee available before service, are conducive to a friendly family 

fellowship atmosphere. 

 We are a mission-oriented congregation and support two MB Mission ministries as well as promote weekly 

prayer for those in the mission field.  

 An important part of our church time is lunch/snack.  Each week volunteers offer a light lunch following the 

service.  This time of fellowship gives our church family time to know one another.  The exceptions to this 

would be holiday/celebration Sundays, such as Thanksgiving weekend, Mother’s Day, etc. 

 A very comfortable church building is equipped with a general office space, a spacious pastor’s office, board 

room, Sunday school rooms, nursery, and a family fellowship centre/gym.  

 TLC Daycare attached by a breezeway rents the gym during the week but is independent. 

 In addition to volunteers, FCC has two paid staff positions: an office administrator and the custodian. 

 

http://www.carmanmanitoba.ca/
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     This is how we function … 

 

The FCC Leadership Board consists of the pastor and six members to shepherd and guide the congregation.  

The members are nominated by the congregation and selected by a Discernment Committee (made up of one 

member of the FCC Board and two members of the congregation).  Individuals commit to no more than two 

consecutive, three-year terms. 

Ministry Teams:  Ministry Teams are headed by one or two “go-to” people who bring others alongside them to 

do the work of the church in their specific area. All ministries are approved by the Pastor and the Leadership 

Board while in the planning state and are to be assessed yearly to be certain the ministry is operating according 

to Friends’ Mission and Value Statements.  (E.g. Pastoral visiting team, seniors’ ministry, youth ministry, music 

teams).   

 Pastoral Care Team:  A Pastoral Visitation team reaches out to those who are shut-in at home or in the 

Lodge, the sick, and members who are in need of support or encouragement.  Our Correspondent 

Coordinator keeps in touch with those in need through cards (and flowers when appropriate). 

 General Ministries:  These include the Treasurer, Bookkeeper, office administrator, and  

Building/Maintenance. 

 Missions: Our Missions’ coordinator brings Mission support opportunities and prayer needs before to 

the congregation for their action.  

 Library:  Our librarian keeps a well-organized and up-to-date resource room for the use of the 

congregation. 

 Ladies (Women in Touch) and Men’s Breakfasts – once a month, each group of Friends are invited to 

meet for breakfast at a restaurant.  This time together includes a devotional or sharing time.  The ladies 

have a field trip wind-up in the spring before breaking for the summer months. 

 (Men’s coffee connections:  Men meet daily Monday to Friday at Subway at 10 a.m. for coffee and to 

offer friendship, support, and encouragement to men within and outside the congregation. 

 Men with a Purpose – The men of Friends have come together to find handyman work that needs to be 

done for those who otherwise would have trouble getting work finished.  They do everything from 

framing and drywall to painting and plumbing. Leadership is shared according to the nature of the 

project and skills required. 

 Hospitality  - a group of ladies host gatherings as needed; i.e. serving at funerals.  The men are called 

upon to set up the sanctuary with chairs, as well as the tables and seating in the gym to serve the lunch. 

 KidzClub – This unique Sunday School meets before church with parents and kids (2-12 years) hearing 

Bible stories together and then breaking off into small groups by grade for an age-appropriate activity 

and discussion of the lesson.  Parents also meet together to discuss the lesson further as it applies to daily 

life of family, work, and the world in general.   

 ¾ Time (Youth Group) - 13-18 year olds meet each week in their own youth room and participate in 

occasional group activities throughout the year.  

 Youth Connect:  Michael And Kristina Wilton from Friends congregation lead youth groups ages 12-18 

Saturday evenings bi-weekly for an evening of fellowship, activities and biblical meditation.   

 Youth for Christ:  Friends congregation has a strong, personal, and financial commitment to the local 

Youth for Christ (The Back Door). 
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 Sunday Morning Adult Bible Study meets before church to study and discuss the Bible together, often 

wrestling with issues that are relevant to the world today. 

 Home Bible Studies:  two small groups meet in private homes on Wednesday evenings. 

 Wednesday Morning Bible Study meets in the church library from 10 -11 a.m. to connect, encourage, 

and study together.) 

 Seniors’ Ministries: 

o The Seniors’ Gathering meets on the 4
th
 Thursday of the month for learning events, topical 

discussions, guest visitors, and concerns of interest to seniors. 

o Friends of Friends, a ministry to the seniors at Boyne Towers (a 55+ seniors apartment block 

attached to Boyne Lodge) meets monthly for worship, reflection, and song.  The goal is to build 

community through friendly evangelism. 

 Games Night:  Several times a year, members of all ages come together for a fun night of games, food, 

and fellowship. 

 The Dream Ministry – Members are encouraged to develop courses or other ministries that have special 

meaning to them and use their gifts to reach out to the church and/or the unchurched in our community. 

These dream ministries are presented to the Leadership Board along with a budget for overall approval 

and oversight, and once approved, funds are allocated to the program.   

 Event Ministries:  Our church is also open to special event ministries such as the Alpha Course and the 

Marriage Course. 
 

Pastoral Ministry Guidelines 

While the gifts, skills, and experience of each Pastor are unique so will be the emphasis of the ministry they 

bring to the congregation and ministry.  The above teams come alongside the Pastor in a mutual leadership style 

to address these ministries.  Bearing in mind we are a Community Church, a suggested guideline for the Pastor’s 

ministry time allocation is as follows.  This is subject for review of the Board as the new ministry relationship 

builds over time. 

Sunday Service(s) and Sermon preparation      30% 

Weekly Programs - (includes youth, bible studies, gatherings, etc.)   20% 

Pastoral Care (includes counselling and general visitation)   10% 

Community Involvement (Outreach opportunities and growth events)  30% 

Personal Study and Prayer         5%  

Administration (Office Administrator handles a lot of these functions)    5%              

 

Care for the Pastor 

It is the responsibility and desire of the Leadership Board to ensure the Pastor or Pastoral family feel supported 

and cared for, ensuring adequate Sabbath rest, family time, study leave, and holiday time.  It has been the custom 

of this congregation to provide a Sunday without preaching responsibilities quarterly or as worked out with the 

Board to allow time to focus on other areas during that week.  The pay schedule follows the guidelines of the 

Mennonite Brethren Church of Manitoba which is set taking the Pastor’s housing needs into consideration.   

It is the desire of this congregation that the successful candidate have a deep commitment to and involvement in 

the community life of the Carman and Dufferin District.  For this reason, it is the priority of Friends Church that 

our pastor or Pastoral family lives and works alongside of us in this area and, as a result, discovers the rich 

opportunities and building of friendships that rural living offers. 

 
Our mission is to love God and build friendships with our neighbors. 
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